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Implementation Plan

This module was designed for adult learners learning English as their second language. At this beginning level the module introduces them to the alphabet, vowels, numbers, and informal greetings in American English. It is assumed that the adult learner has no formal training in English. 


The adult learners were chosen from a local restaurant where they all work together. All are adult males between the age of 18 and 27. They are all from the country of Guatemala which is a Spanish speaking culture. None have had any training in English but have a desire to learn. All the learners are intrinsically motivated.


There are five adult learners. Every day for five days one learner will be chosen to complete the training.. Access to the computer with the module and access to the internet will both be provided at the restaurant before they start their work day. Before they start using the computer each learner will take a hardcopy test of the module to determine their knowledge of the subject. After each learner finishes the module they will be given a summative assessment of the module to determine how much they have learned. This module was specifically designed for learners with these types of attributes. Some learners have very little schooling or none at all. Pictures and sounds will be used extensively to transfer the knowledge at this stage of development. The alphabet, vowels and numbers all have associated pictures and appropriate sounds that are activated with the mouse rollover. The example introductions are recorded conversations with links to other videos on the internet.

The goals of the module are:

1. Alphabet recognition and associated sounds

2. The long and short sounds of vowels.

3. Numerals and their sounds

4. Informal greetings that can be used immediately.

The students using the module are not locked in to any sequence to allow more choice of content within the modules. They are able to choose and take part in the learning experience which is necessary with adult learners. According to andragogy learning theories adults are more interested in learning if they are able to be a part of it (Knowles, 1980).  By giving the student choices they are able to work on areas they feel they need to learn and skip those they feel confident within. Some games are used in the module due to the age of the subjects.


 Due to the beginning information that needs to be learned, the assessments before and after the instruction are very basic. The assessments will be the exact same question only in a different order. 


The module was originally designed for this type of audience so no changes were made to the format to adapt to the audience. The only changes that were made are printed words to go along with the pictures representing the letters of the alphabet. This will allow the students to make sound associations with the written words to help in future reading. (Please see Addendum B for a summary of the implementation plan in matrix form.)

Evaluation Plan

This module was designed originally for eLearning targeting adult learners learning English as their second language but after implementing the module it was observed that using a facilitator in the this beginning process of learning a new language benefited the learner and helped to develop intrinsic motivation. At this beginning level of learning, communication with the student is very difficult but not impossible when you take into consideration body language and behavior. There is no way to obtain direct feedback from the learner until they have progressed enough in the language to express themselves. 
Introduction

The purpose of the module is to introduce the ESL learner to the basic building blocks of the English language. The alphabet, vowels, numbers and some common greeting that the student can use immediately to help provide motivation to continue learning. These are the instructional goals of the module. In this module there are no implementation or reaction surveys used to get information from the learner. At this stage we can only observe. These tools will be used in later modules as the student is able to communicate in the language. At this point only a pretest and posttest will be used to see if any of the instructional goals have been met. We will be using Kirkpatrick’s four levels of evaluation in this plan (Kirkpatrick, 1994). Phillips’ (2002) fifth evaluation level—return on investment will not be considered since the project is nonprofit and not set up for any kind of return for those who help design and implement it.
Level 1

If we were able to communicate with the student we would survey the attitude of the student towards the learning goals before the module and develop a reaction survey for after the module. However by observation you are able to tell whether the learner is happy, excited, afraid or apprehensive. It is the job of the facilitator to make these observations and record them. These will be important parts of the evaluation as the student progresses and is able to express themselves. (Please see the Facilitator’s Guide Addendum A).
Level 2

  
A pre-test is designed to see how much the learner knows of the instructional goals before taking the module and the post-test will determine if the modules has increased the knowledge level of the student. These will be identical tests except for the order of the questions. This will help determine if the instructional goals are being met and if there are any problem areas of the module that are consistent with all the students. (Please see attached document titled” Pre-test-Post-test”).
Level 3


Determining if there has been a transfer of knowledge at this point will be difficult. ESL students are usually anxious to learn and use what they have learned as soon as possible. The informal greetings that are in this module are goals that can be used immediately by the student in everyday use. The alphabet and numbers will become used more in knowledge transfer as they progress.

Level 4


 The overall result of this instruction is to allow the student to communicate in the same language of the culture they live in. Communication is so important in life for work, health and for an overall sense of well-being and belonging to the community. Those who are able to communicate benefit themselves and the community.
Summary


Those who design and work to provide this type of instruction free of charge understand its social importance. The alphabet, vowels and numbers are basic tools to learn a language that can open numerous doors and provide opportunity. To the learner this instruction is the solution to the majority of their problems. They are living in a culture that is difficult to understand and they do not having the ability to comprehend their environment or express themselves. 
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Addendum A
Facilitators Guide.

	Time
	Allotted time for the module is 2 hours with a 5 minute breaks every 30 mins. Total time 2hrs, 10 mins                                        15 mins for pre-test and post-test.
Allow 15 minutes after post-test to allow learner to use informal greetings. Correct pronunciation if necessary.

	Materials
	Computer, cd with module, pre and post tests, pen or pencils.

	Setting
	A computer lab, a quiet office, or any area where the learner will not be distracted. 

	Technology
	Use of the mouse and how to navigate the module will be demonstrated to each learner before they begin.

	Observation and
Interaction.


	Recorded observations of the learner’s mood and emotions during the instructions will help us determine the success of the instruction. If the learner is happy then the instruction was probably successful.
Most learners want to try out the informal greetings after the module. Speaking with the learners and helping them to pronounce the words will help build intrinsic motivation to go on to the next level.


Addendum B
Implementation Matrix
	
	Implementation Plan Matrix

	Instructional Designer


	Dennis Adams

	Instructional Topic


	English as a Second Language: Beginners

	Instructional Module/Training Plan Title


	Letters of the Alphabet, Vowels, Numbers and Greetings

	Instructional Context


	The learners are given a pretest and then allowed to work with the module for one hour and then a final assessment. It will be conducted at work in the morning one hour before they start work.

	Learner Analysis


	Learners are 5 male adults that work at the local Mexican restaurant. They do not speak any English and their primary language is Spanish. They are all from Guatemala in Central America. All of them are residents of the community and work long hours. The education level varies greatly. 3 of the learners have only a 3rd or 4th grade education from their country but there are also a 2 that are basically illiterate in their own language... All of the adult learning styles are in play.

	Delivery Modality (Online, hybrid, face-to-face, etc.)


	Each day for five days one learner will have access to the computer at the restaurant where they work. The computer will be used for the learning module. The pre and summative assessment will be given in hard copy.


Addendum B cont.
	Part II: Development 
	

	Summary of modifications


	All pictures representing letters of the alphabet will have the printed word for letter association
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