Dennis Adams Week 3 assign.
Interview questions for organizational change.

1. What is your organization’s mission statement?
2. What is your business structure?
3. How would you describe your organizational culture?
4. What was the biggest organizational change you have had in the past few years?
5. Who were the leaders in the change? 
6. How did they accomplish the change?
7. What other changes came about in the parts of the organization such as human, structural, cultural and political as a result of the changes?
8. What was the timeline to implement the change and what preparations were you able to perform?
9. Did any problems arise from the change?
10. How did the employees adapt to the change?
11. Were there any changes or concerns in the finances before, during, and after the change?
12. [bookmark: _GoBack]What were the benefits and liabilities resulting from the change?
